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Introduction 

I am pleased to present the Scottish Commission on Social Security’s business plan for 2026–27. This plan sets out our strategic objectives and priorities for the year ahead. We will publish our annual report later this year which will describe our progress against the 2025–26 business plan. The Commission has already made strong progress against those objectives. The 2026–27 plan builds on that work.

The past 12 months marked one of our busiest scrutiny periods since SCoSS was formed in 2019. This reflects the significant work that has taken place over the past year as the Scottish social security system develops through the process of continuous improvement beyond the ‘safe and secure transfer’ of benefits.

Over the past year, for some regulations the Commission reviewed not just a single set of draft regulations but multiple iterations of the same regulations as the Scottish Government’s policy continued to develop through our scrutiny period. This reflects the complexity of both the Scottish social security systems and the relationship between reserved and devolved benefits. We responded by taking a flexible and adaptable approach to scrutiny whilst also being realistic about what is achievable within sometimes limited timeframes.

In the first half of 2026–27, we expect fewer draft regulations to be referred for scrutiny because of the Scottish Parliament election. This period will allow us to strengthen our engagement with stakeholders. It will also give us time to reflect on work we have done over this parliamentary session.

After the election, we look forward to working with the new Scottish Government and Scottish Parliament. We will continue to ensure that devolved social security is achieving the aspirations set out in the Social Security Charter.

During 2026–27, Judith Paterson and Mark Simpson will step down from the Board when their terms end in January 2027. Both have served since SCoSS was established and have made a significant contribution. Their work has helped ensure that we play a vital role in the devolved social security system. We will be looking to recruit two new Board members during 2026-27.

As always, we look forward to working with you throughout 2026-27 as the Commission aims to continue delivering independent, expert scrutiny that seeks to assess whether the Scottish social security system meets its full potential to improve outcomes for people accessing the system.
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Ed Pybus, Chair, Scottish Commission on Social Security 



About us 

The Scottish Commission on Social Security (SCoSS) was established in 2019 by the Scottish Parliament. We are an advisory Non-Departmental Public Body. We undertake independent scrutiny of the Scottish social security system. Our relationship with the Scottish Government and the framework within which SCoSS operates is set out in a Framework Document. 

The Commission has a Chair and four Commissioners.  The Commission is supported by a Secretariat of five staff provided by the Scottish Government. 

Commissioners 

Ed Pybus, Chair, Independent Policy Consultant on social security as well as poverty, housing, childcare, environmental justice, and community ownership. 

Adam Bennett, Commissioner, Founder and CEO of ProjectChange, an organisation dedicated to empowering people with lived experience to lead changes in Scotland's care system. 

Dr Marilyn Howard, Commissioner, writes on social security and is a member of the Policy Advisory Group of the UK Women's Budget Group. 

Judith Paterson, Commissioner, Head of Advice and Rights (Scotland) for Child Poverty Action Group in Scotland. 

Dr Mark Simpson, Commissioner, Senior Lecturer in Law at Ulster University, researching social security and human rights. 

Our purpose, vision and values 

Our purpose 

The Scottish Commission on Social Security (SCoSS) provides independent scrutiny of the Scottish social security system.  SCoSS is separate from the Scottish Government and from the Parliament. We carry out our work independently but we work closely with both the Government and Parliament.

Our functions are set out in Section 22 of the Social Security (Scotland) Act 2018—

· Scrutinising draft regulations and publishing reports with recommendations to the Scottish Government. Regulations set out in law the eligibility conditions for Scottish social security benefits and how they are administered.

· Reporting to the Scottish Government and the Scottish Parliament on whether the expectations in the Social Security Charter are being met.  ‘Our Charter’ explains what people are entitled to expect from the Scottish social security system and how the Scottish Government will uphold the principles in the Act.

· Responding to requests from the Scottish Parliament and Scottish Government to report on any matter relevant to social security when asked by either of them.

Our vision

We want a robust, effective, efficient Scottish social security system that meets its full potential to improve outcomes for the people of Scotland. We want to help achieve this by providing independent expert advice.

Our values

We are independent from Scottish Ministers and the Scottish Parliament. We scrutinise impartially based on evidence, while actively seeking out and carefully considering different views and perspectives.

We make sure human rights, the social security principles and the lived experience of people who use or need to use social security are at the heart of our work.

We provide expert, thorough scrutiny which helps people and the Scottish Parliament hold the Scottish Government to account.

We make a real difference to the lives of individuals by giving practical advice for improving social security regulations and making sure the commitments made in the Charter are fully realised.

Strategic objectives

Our strategic objectives set out what we do to achieve our purpose of scrutinising social security regulations and reporting on the social security charter.  Our strategic objectives for 2026-27 are—

· We will provide expert, independent, proportionate and evidence-based scrutiny of draft social security regulations that is driven by the social security principles and human rights.

· We will provide independent challenge and advice on whether people are getting the service from the social security system that the Social Security Charter says they should expect.

· We will work alongside Scottish Ministers, the Scottish Government, Social Security Scotland and the Scottish Parliament as well as other key stakeholders, such as people with lived experience, to ensure our work constructively supports the development of a Scottish social security system based on dignity, fairness and respect.

· We will ensure people with lived experience of the Scottish social security system and other stakeholders have regular opportunity to shape our work.

· We will be transparent about how we make our decisions and make our information accessible and inclusive.

· We will ensure that our governance is focussed on strengthening our approach to scrutiny.

Priorities for 2026-27

In line with the strategic objectives set out above, these are our priorities in 2026-27.

Scrutiny of draft social security regulations 

We will undertake expert, independent, proportionate evidence-based scrutiny of draft regulations referred to us by the Scottish Government.

We will monitor the volume, frequency and timing of referral of draft regulations to ensure that we have the time, capacity and resources to deliver proportionate scrutiny.

We will review the impact of our previous recommendations on the development of the Scottish social security system.

We will continue to develop our policies and processes to ensure that human rights and the social security principles are central to our scrutiny.

Social Security Charter

We will report on improvements that the Scottish Government and Social Security Scotland could make to better deliver expectations in the Charter.

We will consider and engage stakeholders in our future Charter scrutiny.

We will seek opportunities to work with others to further the reach of our Charter scrutiny work.

Work alongside Scottish Ministers, the Scottish Government, Social Security Scotland, Scottish Parliament

We will engage with new Scottish Government Ministers and Members of the Scottish Parliament following the 2026 Scottish Parliament election.

We will gather feedback from Scottish Government, Social Security Scotland, and the Scottish Parliament on the impact of our scrutiny and Charter work. 

We will work with the Scottish Government and Social Security Scotland staff to improve the shared understanding of our role and remit.

We will engage proactively with, and when requested provide evidence to, the Scottish Parliament’s Social Justice and Social Security Committee.



Stakeholder engagement

We will expand the opportunities for stakeholders and people with lived experience to shape our work.  

We will expand the ways we learn directly from stakeholders and people with lived experience on whether people are getting the service that the Social Security Charter says they should expect.

We will gather feedback on the impact of our scrutiny work.

We will pilot an external expert panel.

We will have a presence at relevant events to provide more information to stakeholders and others on our role.

We will make sure that we engage with stakeholders in an inclusive way.

Transparency and accessibility

We will improve the accessibility of our website.

We will continue to improve the readability of our reports.

Governance

We will support the recruitment of two new Board members by January 2027.

We will review our governance and finance at quarterly meetings of the Governance Sub-Committee. 

Finance

Our current budget provides funding to cover all expenditure associated with operating as an advisory Non-Departmental Public Body. The SCoSS Board is supported by a secretariat of Scottish Government civil servants. The secretariat, along with our operational costs and members’ fees, is funded from a Commission budget which is provided by the Scottish Government.

In 2026-27, the SCoSS Budget is £550,000. SCoSS will undertake a mid-year review of its budgetary position in what is anticipated to be a challenging financial environment.
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